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PREFACE      

We will also talk about responsibility. Responsibil-

ity towards the HENLE team, but also towards our 

region, our environment, and our customers. We 

not only work to maximize profits, but above all see 

ourselves connected to our environment. Therefore, 

as a company, we want to give something back and 

take responsibility.

It is very important to us that you experience HENLE 

Baumaschinentechnik GmbH in all its many facets. 

Immerse yourself in the HENLE world and get to 

know us, the HENLE team, who work with you every 

day to find the right solution for you.

We want to take you on a journey into our world of 

thought and into a future that we are preparing and 

shaping today to be optimally positioned for 

tomorrow.

Curious? The QR code below will give you a first 

look.

importance of our location and our roots. We are 

concerned with the topic of sustainability as well as 

of reliability. 

Your Team HENLE

We wrote, photographed, cut, and created the 

layout – you are now holding the result in your 

hands. We are letting you have a peek into our 

hearts and of course into our production halls. In 

addition to the brochure, the following pages con-

tain QR codes that you can scan with your mobile 

phone: We have made small videos on many topics 

to give you even better insights – be it about our 

products or about people who stand behind it. 

What exactly can you expect now? A whole lot. So 

much should be said in advance: We will introduce 

ourselves and our products, describe our relation-

ship with customers and suppliers, and show the 

Dear Readers,

This brochure is not just about our company and the 

way we work. Instead, we want to give you an 

insight into our philosophy. We want to show you 

how we think, what is important to us and what 

motivates us. This also fits in with the HENLE future 

engine, an initiative that we will also present to you. 

But mainly this brochure is about us. It's about the 

HENLE team, about the team that keeps everything 

together.

32
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The HENLE company is a family business. The company 

was founded in 1981 by my in-laws, Werner and Irene 

Henle. Since then, we have developed from a locksmith's 

shop to a medium-sized industrial company. My husband 

and I took over HENLE more than 20 years ago. Today 

we are pleased that the next generation is already a part 

of the company.

Gabriele Henle, Managing Director of 

HENLE Baumaschinentechnik GmbH
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Our team is diverse – we work demographically 

mixed. We see great potential in this mix: We can 

fall back on the many years of experience of our 

employees and at the same time create added 

value with new ideas and impulses from younger 

generations.

The word “family business” is not just a word for us. 

We, HENLE Baumaschinentechnik GmbH, are a 

genuine Swabian family company and proud to fill 

these letters with life. If it says HENLE, there is a lot 

of HENLE in it: After the company was founded by 

Werner Henle, who laid the foundation stone for 

today's company together with his wife Irene, 

Gerhard and Gabriele Henle now have the reins in 

their hands. The third generation is ready and are 

working on the extended management team – the 

business succession is thus assured. The emphasis is 

on TEAM, because Christiane Henle, Tobias 

Gnann, Kevin Bee and Kathrin Henle-Bee manage 

different areas of the company on an equal footing.

What does it mean for us to be a family business? If 

you break the word down into its components, it 

becomes clear that “family” and “company” are 

equal elements. It is very important to us not only to 

focus on the company as such, but above all to put 

the family, the HENLE team, in the foreground. As in 

every family, we have ups and downs, and we must 

compromise and find solutions. Yet in the end, it's 

important to work together and stand up for one 

another.

Imagefilm

98

SPIRIT TEAM HENLE

THE FAMILY BUSINESS HENLE



Our team is diverse – we work demographically 

mixed. We see great potential in this mix: We can 

fall back on the many years of experience of our 

employees and at the same time create added 

value with new ideas and impulses from younger 

generations.

The word “family business” is not just a word for us. 

We, HENLE Baumaschinentechnik GmbH, are a 

genuine Swabian family company and proud to fill 

these letters with life. If it says HENLE, there is a lot 

of HENLE in it: After the company was founded by 

Werner Henle, who laid the foundation stone for 

today's company together with his wife Irene, 

Gerhard and Gabriele Henle now have the reins in 

their hands. The third generation is ready and are 

working on the extended management team – the 

business succession is thus assured. The emphasis is 

on TEAM, because Christiane Henle, Tobias 

Gnann, Kevin Bee and Kathrin Henle-Bee manage 

different areas of the company on an equal footing.

What does it mean for us to be a family business? If 

you break the word down into its components, it 

becomes clear that “family” and “company” are 

equal elements. It is very important to us not only to 

focus on the company as such, but above all to put 

the family, the HENLE team, in the foreground. As in 

every family, we have ups and downs, and we must 

compromise and find solutions. Yet in the end, it's 

important to work together and stand up for one 

another.

Imagefilm

98

SPIRIT TEAM HENLE

THE FAMILY BUSINESS HENLE



Portugal
Spain

Italy

France

Ukraine

Romania

Bulgaria

Belarus

Lithuania

Latvia

Estonia

Finland

Norway Sweden

United 
Kingdom 

Ireland

Russia

Turkey

Netherlands

Switzerland
Austria

Belgium

Luxembourg

Denmark

Poland
Germany

Hungary

Slovenia

Serbia

Czechia

Slovakia

As a company, we want to grow and develop – in a 

healthy and sustainable way. That is also part of our 

self-image. Europe is the target market of the future. 

We aim to be able to respond specifically to indi-

vidual customer requests in many European coun-

tries. 

 

It is important to us to always remain true to our 

values and our philosophy – just like our location in 

Rammingen. However, that does not mean that we 

do not work on an international basis. 

For several years we have had a loyal customer 

base in other European countries, whom we advise 

and supply from Rammingen. In addition, we work 

with partners and suppliers all over the world, some 

of which have existed for decades.

This not only includes the sale of our products, but 

also a friendly and courteous service. We see 

ourselves as problem solvers for our customers. 

That is why the HENLE team is being constantly 

trained and educated.

1110

Family business also means security for the future: we are 

entering the next phase in corporate management as a strong 

team. We can do more together than alone. 

Kathrin Henle-Bee, Head of Marketing and Sales, 

HENLE Baumaschinentechnik GmbH

I am happy to work in the family business. We have a great 

atmosphere in the team – not just in the family – and we can 

rely on each other. When things get tough, we pull together to 

overcome the problem. In principle, the HENLE team is like a 

big family – with all the advantages and disadvantages, of 

course. 

THE FAMILY BUSINESS HENLE
For us, the focus is 

always on the customer. 



Portugal
Spain

Italy

France

Ukraine

Romania

Bulgaria

Belarus

Lithuania

Latvia

Estonia

Finland

Norway Sweden

United 
Kingdom 

Ireland

Russia

Turkey

Netherlands

Switzerland
Austria

Belgium

Luxembourg

Denmark

Poland
Germany

Hungary

Slovenia

Serbia

Czechia

Slovakia

As a company, we want to grow and develop – in a 

healthy and sustainable way. That is also part of our 

self-image. Europe is the target market of the future. 

We aim to be able to respond specifically to indi-

vidual customer requests in many European coun-

tries. 

 

It is important to us to always remain true to our 

values and our philosophy – just like our location in 

Rammingen. However, that does not mean that we 

do not work on an international basis. 

For several years we have had a loyal customer 

base in other European countries, whom we advise 

and supply from Rammingen. In addition, we work 

with partners and suppliers all over the world, some 

of which have existed for decades.

This not only includes the sale of our products, but 

also a friendly and courteous service. We see 

ourselves as problem solvers for our customers. 

That is why the HENLE team is being constantly 

trained and educated.

1110

Family business also means security for the future: we are 

entering the next phase in corporate management as a strong 

team. We can do more together than alone. 

Kathrin Henle-Bee, Head of Marketing and Sales, 

HENLE Baumaschinentechnik GmbH

I am happy to work in the family business. We have a great 

atmosphere in the team – not just in the family – and we can 

rely on each other. When things get tough, we pull together to 

overcome the problem. In principle, the HENLE team is like a 

big family – with all the advantages and disadvantages, of 

course. 

THE FAMILY BUSINESS HENLE
For us, the focus is 

always on the customer. 



12 13

A family needs a home. We found this special place 

in Rammingen many years ago. We are rooted 

here and proud to have a central production facility 

in southern Germany. 

That is why we are committed to this location in the 

future as well. We want to redefine our limits and 

move them further, but our focus should remain the 

same.

In addition to being available on site, as a family 

company we can also score points when it comes to 

individuality. Uniqueness not only runs through our 

team but can also be found in our product portfolio. 

The German market is a demanding one: the spe-

HENLE stands for many things: Reliability, quality 

and honesty are values that our partners can 

cial solution is increasingly becoming the norm 

rather than the exception. We have positioned 

ourselves for this and we still offer "standard" prod-

ucts, but also individual configurations or new 

developments, so that we can fulfill all our custom-

ers' desires.

appreciate. We work together as a team with team 

spirit, dialogue, and tolerance. We are problem 

solvers, we sometimes think outside the box and 

inside the box, and we experience an interplay of 

generations daily. As a company we are passion-

ate about our region, posit ion ourselves 

sustainably and invest in the future.

THE FAMILY BUSINESS HENLE

The higher a tree grows, 
the more important it is
 that it has strong roots.
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HENLE MILESTONES

1989 1999 2006 2010 2015 2019

1981 1995 2005 2008 2012 2017 2019

Construction of the first bucket.

Foundation of HENLE 
Baumaschinenverschleißteile 

by Werner Henle.
by Gerhard Henle.
Company takeover First OEM partnership.

DIN ISO 9001.

Quality management 
certification: 

New building at the site
 „Am Stiegel“ in Rammingen.

Commissioning of the first welding 
robot. Gabriele Henle becomes 

second managing director.
future engine.

Official start of the HENLE 

Foundation of HENLE 
Baumaschinentechnik GmbH – the 
cornerstone for today's company.

Production of the first quick coupler. DIN ISO 14001 one year later.

Participation in the IHK Program 
Ökoprofit. 

Certification according to 
family company.

The third generation joins the New administration building and hall 
built for series production.

14 15

2021

40 Years HENLE

2022

Development of 
the new QCprotect. 



HENLE MILESTONES

1989 1999 2006 2010 2015 2019

1981 1995 2005 2008 2012 2017 2019

Construction of the first bucket.

Foundation of HENLE 
Baumaschinenverschleißteile 

by Werner Henle.
by Gerhard Henle.
Company takeover First OEM partnership.

DIN ISO 9001.

Quality management 
certification: 

New building at the site
 „Am Stiegel“ in Rammingen.

Commissioning of the first welding 
robot. Gabriele Henle becomes 

second managing director.
future engine.

Official start of the HENLE 

Foundation of HENLE 
Baumaschinentechnik GmbH – the 
cornerstone for today's company.

Production of the first quick coupler. DIN ISO 14001 one year later.

Participation in the IHK Program 
Ökoprofit. 

Certification according to 
family company.

The third generation joins the New administration building and hall 
built for series production.

14 15

2021

40 Years HENLE

2022

Development of 
the new QCprotect. 



TOGETHER -
FOR EACH OTHER
RESPECT
RECOGNITION

TRUST
TEAM
SUPPORT
ENCOURAGE



TOGETHER -
FOR EACH OTHER
RESPECT
RECOGNITION

TRUST
TEAM
SUPPORT
ENCOURAGE



TEAM HENLE
The HENLE team is the basis for corporate success. 

Without the people who stand behind our products, 

HENLE Baumaschinentechnik GmbH could not 

continue to work successfully.

We encourage trust amongst each other, because 

we see an enormous potential for both team and 

company in this important factor. 

We are known for making the impossible possible. 

For our employees, this means that we move and 

stand together when a crisis arises. We hold 

together when the situation seems hopeless. This is 

particularly evident in difficult economic times. 

Thanks to the commitment of the team, which can 

also work under pressure, we made it through the 

crises of recent years without layoffs or short-time 

work. We don't break down because of a crisis, but 

rather see it as a challenge that must be overcome. 

The company protects its employees to the best of its 

ability. We have emergency plans that are primar-

ily aimed at ensuring that all workplaces in the 

HENLE team are safe. With this security we can 

overcome obstacles and continue to develop.

Approachability is very important to us. In the case 

of internal or external problems, we work together 

to find a solution. The direct superiors are always 

ready to listen to their employees. The same of 

course also applies to the management.

18 19

Christiane Henle, Head of Planning and Procurement,

Working together in a team transforms togetherness for one 

another. This allows the strengths of everyone to be brought out 

and the weaknesses to be minimized. People stand up for one 

another and help each other with problems. We no longer 

think so strongly in departments and can learn to appreciate 

other work. We find solutions across different departments 

and always as a team.

 HENLE Baumaschinentechnik GmbH

“Trust is the fuel” - 
that is our team initiative 

that began in 2019.
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TEAM HENLE

 

That is why we take the training plan of our trainees 

seriously: On the one hand, they should be taught 

the required course content, but on the other hand, 

above all, they should get to know the entire process 

and the different colleagues. For this reason, all 

commercial trainees work in administration for a 

short period of time, while business trainees can 

experience work in production.

New ideas, creativity, experience, and knowledge. 

Try yourself, be brave, go other ways. It's easier 

with your colleagues standing behind you. In the 

HENLE team, all members can rely on the fact that 

knowledge is not extracted, but shared. Our 

employees place their trust in the management, 

which ensures that no one is left behind due to fur-

ther development, digitalization, or automation.

Trust means appreciation. Both elements united 

means that individual potential can be better 

exploited. Young employees learn from long-term 

colleagues and thus form a symbiosis.

In addition, we have noticed one thing: Problems 

that arise in a department can rarely be resolved 

within the department. In many cases, a little relief in 

one place leads to greater conflict in another. Prob-

lems concern us all and we can only solve them as a 

team.

Dialog is an important component of our team 

philosophy. Although it is sometimes difficult, we 

always try to discuss solutions as a team – within or 

across departments – because it is all of us who 

experience problems and stumbling blocks daily. 

Yet dialogue is a good solution: Since the beginning 

of our future engine initiative, we have identified 

weak points and worked out resolutions together. 

Every meeting and every discussion improve 

mutual understanding and serves to reduce prob-

lems in the long term. 

A continuous dialogue helps to contain stress and 

anger in the team, which ultimately also contributes 

to more efficient order processing. 

 

20 21

We don't want isolated 
departments –

 there is only one team HENLE and 
not several different ones.
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TEAM HENLE
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We are in the steel processing industry and our 

employees in production must complete a hard job 

every day, while our colleagues in administration 

must put a lot of energy into planning and driving a 

growing company.

That is why we have been investing in the health and 

social security of our team for years. The HENLE 

health program has uninterruptedly developed 

The HENLE team lays the foundation for the com-

pany's success.

We are all gears in our engine. If one component 

does not work, the entire machine grinds to a halt. If 

one department fails, it has a huge impact on the 

other departments. This company stands and falls 

with our employees.

Breaking hierarchical structures also makes cross-

departmental project work possible and opens 

new avenues. Joint workshops help to get to know 

each other better, to think in a solution-oriented 

manner, but not to forget our colleagues. In this way 

we can quickly assess the impact of a change on the 

links of our chain and thus avoid the domino effect. 

over the many years. Every year we have a health 

month in which our team can attend lectures, use 

trial lessons in various sports or have health checks 

carried out. In addition, we regularly offer sports 

programs for our employees. Since summer 2019 

we have been cooperating with a regional fitness 

studio that attaches great importance to general 

fitness. 

In addition to health, there is a second supporting 

pillar in our pension system: the social security of 

our team members. At a time when individual pro-

tection is becoming more and more important, we 

support our team with various social benefits. We 

offer the HENLE team a company pension insur-

ance, a company health insurance, and a private 

accident insurance. We not only protect the work-

place of each individual employee, but also want to 

provide support in the private sector.

The bike leasing program that we have been offer-

ing since mid-2020 is also very popular, plus 

cycling is a sport that is healthy and protects the 

environment.
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